KIPP TEAM & Family: Miami
2024-25 Proposed Budget
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Headlines

1) Spending per pupil planned to decrease by 12% from FY24 as we continue to adjust to tapering of temporary revenue sources (Schools of Hope, Pandemic Relief)
2) Fundraising increasing significantly over FY24 as we prepare to launch schools in new facility at 79th Street location

3) We view our projected enroliment figure as reasonable

Per Pupil Total ($ Millions) FY25 Comments
FY23 FY24 FY25 FY23 FY24 FY25
Actual Projected Proposed Actual Projected Proposed
Beginning Cash Balance S 8394 S 6,155 $ 6,188 $8.7M $7.4M $8.9M
Revenue
Core State and Local S 8,130 $ 8,410 $ 8,620 $8.4M $10.2M $12.4M | Assumes 2.5% per pupil increase
Core Federal S 843 $ 1,300 $ 1,164 $0.9M $1.6M $1.7M|FY24 per pupil higher than FY25 due to rollover from FY23
Total Core Public Revenue $ 8,973 $ 9,710 S 9,784 $9.3M $11.7M $14.1M
% change 8% 1% 26% 20%
FY24 $6.1M includes $1.0M above original award amount; after FY25 $1.2M will
Schools of Hope S 9,617 $ 5079 $ 2,314 $10.0M $6.1M $3.3M|remain and be spent in FY26
Referendum S 931 $ 1,479 S 1,449 $1.0M $1.8M $2.1M
ESSER S 1,869 $ 940 $ - $1.9M $1.1M $0.0M | No funds remaining in FY25 and future
Charter School Program ("CSP") S 411 S 231 S - $0.4M $0.3M $0.0M
Charter School Capital Outlay S - S 793 $ 929 $0.0M $1.0M $1.3M | Per pupil amount anticipated to continue increasing to approx $2,500 by FY30
FY25 includes recent addition of $0.6M for Teachers-in-Residence /
Fundraising S 1,894 S 1,125 $ 2,290 $2.0M $1.4M $3.3M | Principals-in-Residence to support 79th St. launch
Meal Program S 1,150 $ 1,361 $ 1,338 $1.2M $1.6M $1.9M
Other Revenue $ 453 S 755 S 513 $0.5M $0.9M $0.7M|FY25 includes $0.3M KIPP Foundation pass-through grants
Total Other Revenue S 16,325 $ 11,764 $ 8,834 $16.9M $14.2m $12.7M
% change -28% -25% -16% -10%
Total Revenue S 25,298 $ 21,473 $ 18,618 $26.2M $26.0M $26.8M
% change -15% -13% -1% 3%
Expenses
Compensation and Benefits S 13,477 S 10,625 $ 9,485 $13.9M $12.8M $13.7M|Includes Teachers-in-Residence / Principals-in-Residence
Non-Personnel & Contracted/Purchased Services | $ 6,465 S 5292 S 4,523 $6.7M $6.4M $6.5M
This isn't actually a decrease in terms of cash impact when you include FY24
Occupancy S 2,976 S 2,693 $ 1,989 $3.1M $3.3M $2.9M|-$0.4M in "Other Occupancy" in Adjustments to Convert to Operating Cash Flow
Real Estate Predevelopment $ = $ 12 $ - $0.0M $0.0M $0.0M
KIPP TEAM & Family School Management Fee S 985 $ 1,009 $ 1,034 $1.0M $1.2M $1.5M
Meal Program S 1,150 $ 1,361 S 1,221 $1.2M $1.6M $1.8M|$1.8M non-personnel; $0.1M personnel included in 'Compensation & Benefits'
Other Expense $ = $ 131 $ 312 $0.0M $0.2M $0.5M| Contingency
Total Expenses $ 25,053 $ 21,124 $ 18,565 $25.9M $25.5M $26.8M
% change -16% -12% -2% 5%
Net Income $ 245 $ 350 $53 $0.3M $0.4M $0.1M
Adjustments to Convert to Operating Cash Flow
Depreciation S 738 S 689 $ 578 $0.8M $0.8M $0.8M
Required Principal Payments S (46) $ (102) $ (194) $0.0M -$0.1M -$0.3M
Other Occupancy S 129 S (350) $ 62 $0.1M -$0.4M $0.1M | FY24 capitalized interest
Other Adjustments S (2,270) S 633 S 705 -$2.3M $0.8M $1.0M|FY24 Schools of Hope revenue expected to be received in FY25
Balance Sheet Cash Flows $ (1,449) $ 870 $ 1,152 -$1.5M $1.1M $1.7M
Operating Cash Flow $ (1,204) $ 1,220 S 1,205 -$1.2M $1.5M $1.7M
Ending Cash Balance $ 7,19 $ 7,375 $ 7,393 $7.4M $8.9M $10.7M
Restricted Cash S 791 ' $ 211 $ 177 $0.8M $0.3M $0.3M
Savings for Future Debt Payments S - S 1,737 $ 3,134 $0.0M $2.1M $4.5M | accumulating savings: $2.1M from FY24 plus $2.4M from FY25
Unrestricted Cash $ 6399 $ 5427 $ 4,081 $6.6M $6.6M $5.9M
Covenants
Days Cash on Hand - Total 108 132 150
Does not include $4.5M of savings for intended future debt payments or $0.3M
Days Cash on Hand - Unrestricted 96 97 83|restricted cash
Covenant Requirement 55] 55 55)
Debt Service Coverage Ratio 1.6 1.5 .5
Covenant Requirement 1.0 1.0 1.0
Senior Debt Service Coverage Ratio 1.7 1.5 1.8
Covenant Requirement 1.2 1.2 1.2
EBITDA $2.9M $3.6M $2.9M
Debt Service $1.8M $2.3M $2.0M
Senior Debt Service $1.6M $2.4M $1.6M
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Total Schools

Starting Enrollment

Average Daily Enrollment (ADE)

Total Staff

Students/Staff

% Special Education

% Free / Reduced Meals

Facility Utilization

Occupancy Expense Per Student - total

Occupancy Expense Per Student - excl.
depreciation, incl. required principal payments

1,049
1,035
142
73
15%
98%
69%
2,976

2,284

1,234
1,209
126
9.6
14%
99%
82%
2,693 S

2,105 S

2
1,456
1,441

138
10.4
14%
99%
96%

1,989

1,605




